Table of Contents for Trail Management Guide

1 Table of Contents

2 Phone book 
3 Trails Policy

4 Trail Management – includes job descriptions and operational responsibilities

5 Forms 
5.1 Maintenance reports 

5.2 Trail updates

6 Emergency Preparedness 

Operational responsibilities 
: A fifth principle might be amount of trail required for various users. E.g., a hiker may require six miles for a three hour hike; a biker may require six times that amount depending on speed. Will bikers maintain six times the trail miles as hikers? 

4.3 Trail Management Volunteers 

Regional Chairs - Each regional trails chair appoints supervisors for subsets of the trails under his/her jurisdiction. The regional trails chair also appoints a trail crew chief with the same status as supervisors. Regional trails chairs assign or may delegate to supervisors to assign hiking clubs and individual Conference members, who may or may not be directly affiliated with a club, to maintain specific trail sections when vacancies appear, subject to verification that the assignee is currently a member or member club. The regional trails chair should walk selected trails to be familiar with the problem areas. Regional trails chairs participate in new trail and relocation decisions, make recommendations to the Trails Council and Board of Directors and vote at delegates meetings. The members of regional management committees include supervisors. AT overseers are members of their regional committees as are others who are specified by their local management plans. 
Trail supervisors/ At Overseers

Trail supervisors/overseers are Trail Conference members appointed to supervise some subset of the trails in an area. They are appointed by the regional trails chair and approved by the chair of the Conference board of directors. Regional committee members with the titles of corridor manager, overseer or supervisor (of monitors and maintainers) are considered supervisors within the Conference with the same rights and duties as other supervisors. For the AT, the role of overseer and corridor manager may be combined with one person responsible for both the trail and the corridor in his/her area. The regional trails chair may also be a supervisor. These appointments are “good until canceled”.  

Each trail supervisor is a member of the regional committee to which s/he is assigned. Trail supervisors are responsible for recruiting and supervising trail maintainers for their territory. Supervisors should

· Be responsible for about than 50 miles of trail. 

· Walk all of the trails in their area once a year to be familiar with the trails and the problems reported by maintainers. 

· Report new problems that they find to the maintainer.

· Work with the maintainer on old uncorrected problems. 

· Check proposed relocations or requests for trail crew work and 

· Coordinate those requests with the maintainer and the regional trails chair. 

4.3 Other

Groups who are not Conference members, e.g. Scouts or religious groups, may help with some aspects of trail maintenance or construction, such as invasive species removal, building a bridge, or restoring a trail. Their participation should be arranged through the staff or regional chairs. Such projects must have at least one Conference member participating in an advisory role.
Maintainers/Shelter Caretakers – Maintainers may request assignment to any available trail. At the end of June and November, maintainers must report the condition of their trails to their supervisor, suggest improvements and request help where necessary. Trail maintainers are expected to maintain the trail to Conference standards as detailed in the Trail Maintenance Manual and which include:

· Clearing brush to maintain treadway width 

· Maintaining blazes 

· Maintaining erosion controls 

· Keeping the trail safe and easily passable. 

· Removing litter and graffiti 

Where trail maintainers have a shelter on their section, they have the option of  assuming the responsibility for checking on the shelter and requesting repairs when necessary. If the responsibility is declined, the supervisor appoints a separate shelter caretaker to assume those responsibilities and notifies the office. 
AT Corridor Managers - The corridor manager supervises the monitors under his/her jurisdiction. For the AT. The role of overseer and corridor manager may be combined with one person responsible for both the trail and the corridor in his/her area
Trail Crew Chief, Crew Leaders and Trail Crews - The trail crews exist to support the trail maintainers. Trails crews do jobs beyond the capabilities of the maintainer, such as construction or repair that needs more time, labor or expertise than the maintainer can give. Trail crews are not to be used for work normally expected of a maintainer. Trail crews work by invitation wherever needed. Maintainers, maintaining clubs or supervisors needing a trail crew should request trail crew assistance from the regional trails chair who assigns priorities and gives the prioritized list of projects to the crew chief.

The trail crew chief recruits members of the trail crew who must be Conference members. Membership may be waived for up to six months for new members of the crew. An exception is permitted when workers represent a maintaining club and the crew is working on one of that club's trails. They may work on trails with no current maintainer at the request of the reagional trails chair or supervisor. 

Trail crew chiefs must keep track of participants for insurance coverage and submit appropriate forms to the office. In addition they report completion of projects to the regional trails chair..

Monitors - Monitors walk the boundaries of land for which the Trail Conference is responsible. They check that easement restrictions are followed and that there are no encroachments. 

Conference Member Clubs - Member hiking clubs may maintain trail sections subject to the approval of the appropriate Trail Conference supervisor. Clubs are responsible for finding their own maintainers for their assigned sections of trail. Each club must appoint a club supervisor responsible for the sections of trails they maintain and provide a list of maintainers. Each club must keep their Trail Conference supervisor informed of changes in their club supervisor and their maintainers. 

4.10 Removal of Trail Volunteers 

When any trail volunteer does not fulfill their basic responsibilities, they may be removed. The procedures are spelled out in the Trail Management Guide. Removal can be appealed to Trails Council.

Regional trails chairs or supervisors cannot directly remove club supervisors or club maintainers. They can only suggest that the club itself solve the problem or face losing the maintenance responsibilities for a particular trail or for all of their trails. When all trail maintenance responsibility is to be removed from a club, details should be brought before the Trails Council for approval because could be financial implications in that a club might lose the membership discount given to clubs who maintain trails. 

4.10 Removal of Supervisors, Overseers, Corridor Managers, Trail Crew Chiefs, Trail Crew Leaders, Maintainers, or Monitors 

When supervisors, overseers, corridor managers, trail crew chiefs, maintainers, monitors, or crew members do not fulfill their basic responsibilities, they may be removed. regional trails chairs may remove supervisors or overseers. The procedures are spelled out in the Trail Management Guide. 

Individual monitors, maintainers or crew members may be relieved of their assignments by regional trails chairs or supervisors by the following procedure

· Supervisors, overseers or trail crew chiefs should keep the regional trails chair informed of all actions. 

· Verbally advise the monitor, maintainer or crew member of the deficiency 

· If the deficiencies are not corrected promptly, the monitor, maintainer, or crew member should be notified in writing with a copy to the regional trails chair. 

· If the deficiencies persist beyond a reasonable period after written notification, the volunteers may be removed and a successor appointed. The regional trails chair is responsible for notifying monitor, maintainer or crew member of his/her removal. 

· Removal may be appealed to the Trails Council whose decision is final. 

Supervisors, overseers, corridor managers, trail crew chiefs may be relieved of their assignments by regional trails chairs by the following procedure: 

· Verbally advise the individual of the deficiency 

· If the deficiencies are not corrected promptly, the volunteer should be notified in writing with a copy to the Trails Council Chair. 

· If the deficiencies persist beyond a reasonable period after written notification, the volunteers may be removed and a successor appointed. The regional trails chair is responsible for notifying volunteer of his removal. 

· Removal may be appealed to the Trails Council whose decision is final. 

Regional trails chairs or supervisors cannot directly remove club supervisors or club maintainers. They can only suggest that the club itself solve the problem or face losing the maintenance responsibilities for a particular trail or for all of their trails. When all trail maintenance responsibility is to be removed from a club, details should be brought before the Trails Council for approval because could be financial implications in that a club might lose the membership discount given to clubs who maintain trails. 

5.2 Maintenance Reports

All reports will be on the latest versions of the forms in Appendix B and on the Conference website. Reports are submitted semi-annually in writing or electronically directly onto the website. The preferred method is to have reports submitted electronically. See the Trail Management Guide for specific practices regarding maintenance reports.

1. Each maintainer/shelter caretaker will submit a report twice a year by the end of the reporting period to his/her supervisor. 

2. Each maintaining club will submit a report twice a year by the end of the reporting period to its Conference supervisor  

3. Each supervisor will submit copies of the maintainers’ reports and a supervisor report which is a summary of the maintainers reports twice a year 15 days after the end of the reporting period) to their regional trails chair. 
4. Each trail crew chief will submit copies of trip reports as a crew trip summary by the end of the reporting period to the regional trails chair. 
5. Each regional trails chair will submit trail chair summary reports 30 days after the end of the reporting period to the Conference staff responsible for working with trail volunteers.
6. Each monitor will submit a report once a year to his/her corridor manager. [name of report?]
7. Each corridor manager will submit a summary report to the Trail Conference and to ATC. [to whom specifically?]. [name of report?]

5.3 Co-aligned Trails

When two or more trails follow the same treadway, they are co-aligned trails and can have more than one maintainer. All the maintainers are responsible for the co-aligned sections unless supervisors have made other arrangements which can be renegotiated when maintainers change. 

Maintainers are to put their respective blazes in the same sequence on each tree, one above the other. All trees should have the full complement of blazes except where the trails separate. When applicable, the top blaze will be an AT blaze, followed by an LP blaze, followed by a Highlands blaze, and then any others. The details of the blazing at the junction of more than two trails should be worked out with the supervisor.

When the boundary is a road (and the trail goes along the road for a short distance) both maintainers are responsible for blazing the road unless they have made arrangements with the other maintainer to assume the responsibility. The maintainers should cooperate on the blazing and put their respective blazes in the same sequence on each tree, one above the other. There should be no trees with less than the full complement of blazes except where the trails separate. If applicable, an AT blaze will be the top blaze, followed by an LP blaze, followed by a Highlands blaze, then any others. The details of the blazing at the junction of more than two trails should be worked out with the supervisor.

5.7 New trails

New trails arise from several sources, such as trails in new areas, existing unmarked trails which now warrant marking and maintaining, or new trails to connect points of natural interest, incorporate vistas or historic sites or to connect existing trails. All proposed new trails must be approved by the Trails Council. What is required at a presentation is covered in the Trail Management Guide. At each presentation the following items should be thoroughly covered:

· Name for trail (Trails may not be named after living people unless requested by the landowner.)

· Reason for trail 

· Sketch map and description 

· Permission from land owner(s), public or private 

· Trails on public land should be covered by a cooperative management agreement between the public agency and the Trail Conference. 

· Trails on private land should be covered by a written agreement 

· Proposed maintainer(s) (or acceptance by a member club) 

· Suggested blaze compatible with adjoining trails 

· Single named trails should have a uniform blaze over the entire length 

The Board Chair appoints the representative to the AT Regional Partnership Committee (RPC) and the three alternates to the representative (one from each AT region). The RPC is a committee of the Appalachian Trail Conservancy not the NY-NJ Trail Conference. 

The AT Coordinating Committee consists of the three regional AT chairs plus the representative and alternates to the RPC. The Representative to the RPC serves as chair to the AT Coordinating Committee which meets twice a year prior to the RPC meetings. 

Section 5

Form for requesting overlay

Form for requesting conference affiliated trail status.
Section 8
Emergency Preparedness – as in the Trails Policy.

The Trails Council shall maintain action plans that detail how to deal with various emergencies such as injury, fire danger, storm damage, lost hikers, and trail closures. These plans are part of the Trail Management Guide and Volunteer Handbook. 

.
The Conference office must be notified of any emergency conditions as soon as possible. The existing reporting structure should notify the affected regional trails chair, supervisors and maintainers as necessary to get coverage of the problem as early as possible

