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FY2010 Committee Planning Form
Committee Name:    Technology  


Committee Chair:  Ann Gruhn and Walt Daniels


	Committee Objective

	Key Tasks

	Necessary Resources


	Provide oversight to foster compatible and/or integrated technology solutions that meet the needs of the Trail Conference
	Participate in studies and key discussions of committees and staff units to provide the technology point of view.
	Technology committee members (up to 10 hours per month)

	Status Quo Hardware/Software /Services
	Upgrade hardware as necessary.

Inventory hardware and build refresh plan for existing  hardware.
	No known needs for 2010.  (Josh—do you have better info?)
15 hours for inventory (volunteer and staff)

	
	Software and other licensing fees
	Domain names (9 at approx $11 ea.);

GIS software (ESRI approx $800, Map Publisher approx $200);

Possible upgrade of 3 Quickbooks licenses in 2010 (approx $200 ea.)  Josh – please confirm $ and add any I don’t know about (e.g. antivirus upgrades).

	
	Inventory software and build refresh plan
	15  hours (volunteer and staff)

	
	Ebase programming in support of various TC functions (volunteers, trails, etc.):

	380 hours  / yr;    Includes:

* Creating, modifying and managing Filemaker databases & database processes in response to TC needs;

* Providing accurate & timely routine or special reports and data retrievals; &

* Maintaining acceptable levels of data quality & integrity and an acceptable level of security for the databases.

	
	Hardware & software services contracts
	TIS - $15K; a2hosting - $2K

Josh – please confirm TIS $.

	Ongoing Web management  (we averaged 300 hours per month of volunteer effort on Web activities so far this year)
	Add content, update content
	Contract staff  (GW @ ? hrs/month +  volunteers  @ 250 hrs/month)  Note: estimate depends on volunteer availability)

	
	Monitor and track Google analytics
	7 hours/week (volunteer)

	
	Web maintenance - webmaster monitors and upgrades software; minor enhancements implemented
	30 hours/week (volunteer)

	
	Web programming : (1) back up webmaster; (2) Drupal coding for new functionality
	(1) 10 hrs/mo – contractor or volunteer); (2) contracted support @ $1K / month 

	Synchronize membership information between ebase and Web site
	Migrate ebase membership info to Web, establish procedure to keep it  current
	60 hours (volunteer and staff)

	Migrate Web site to Drupal 6
	Redo theming , create new site and test
	100 hours (webmaster) and 20 hours Drupal programmer (volunteer or contractor, $0 - $2000 cost range ) 

	Identify CRM tool to use and create budget for implementing  as part of  2011-12 plan.
	Determine requirements, priorities and responsibilities, select tool and build implementation plan
	100 hours (volunteer and staff)

	Accomplish technology components of other strategic initiatives
	Volunteer: Web system for volunteer  records implemented by summer 2010
	Dependent on synchronized ebase membership project.  Volunteer hours / costs  to be determined.  

	
	Trails: Add 3-5 hikes per month
	10 hours / hike volunteer time

	
	Marketing: Integrate social networking tools and online videos
	Effort depends on availability of volunteers (a guess would be approx. 10 hours/week for each social networking tool); possible use of paid or unpaid interns (summer and school year)

	
	Marketing: apply guidelines across all platforms
	Volunteer time to update Web content – depends on how extensive changes are

	
	Fund raising: develop budget and plan for data management and ecommerce supporting fundraising plan by 2012
	Technology committee  involvement in planning 

	Work with staff to streamline  office processing by leveraging technology
	Examples:  investigate whether Ubercart can assume most of store processing function;  review use of QuickBooks to determine if we have outgrown the version we are using.
	Technology committee volunteers & staff

	Identify tool for bulk emailing to replace emailnow, capwiz and email from the Web site
	Gather requirements,  select tool and build implementation plan and budget for 2011-12
	Unless this activity is already in plan some place else?


Notes:

1. It is difficult to assess the status quo hardware, software and services budget as this is not centrally managed.  An inventory and refresh plan will be helpful in future years, hence they are included in the efforts listed above.

2. In future budget planning, it would be helpful if technology investments and expenses planned by other budget units were linked to the technology plan. We took guesses here from what was referenced in the strategic framework (June22, 2009) document and the needs we are aware of.
3. This table is in priority order except that the strategic initiatives have not been prioritized.
4. We don’t have the actuals for many of the $ numbers.  Josh, please provide details as available.
5. Rough summary totals:  volunteer hours: 900 minimum, possibly up to 2X that; staff hours: 60 minimum plus whatever Georgette and Catherine are budgeted for (? for Web content and 380 hours for ebase support);  dollars: $30K minimum, another $9K desirable.
6. Several projects resulting from strategic initiatives have not been defined well enough yet to include technology budget estimates.

7. Please note:  I didn’t see Georgette in the staffing file that Josh sent.  Are contractors covered elsewhere?
8. Last updated 9/11/2009 by Ann. 
� Please see SMART_Objectives.pdf for more information about creating useful objectives.


� Identify key tasks that must be accomplished to achieve the objective.  Include task timeframe if appropriate.


� Include staff hours, volunteer resources and material costs required to accomplish the objectives
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