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Status as of Jan 2010

 

1.

 

Increase active committee members to 5, with focus on critical 

skills.

 

Met several times to work on committee focus and structure with 

plans to hold first regular quarterly meeting in February.

 

2.

 

Participate in st

udies and key discussions of committees to provide the 

technology point of view. 

Work with the various committees to provide 

the specification and implementation plans for their programs that 

have technical solution components

 

Work with the various committ

ees to provide the specification and 

implementation plans for their programs that have technical solution 

components

 

3.

 

Work with Technical Integration Services to inventory and create refresh plans for 

hardware and software

 

NO SIGNIFICANT PROGRESS

 

4.

 

Migrate 

Web site to Drupal 6

 

5.

 

Manage website module updates and measure/analyze indicators of store 

performance

 

Acquired two new volunteers to assist in this effort.

 

 Test sites are 

currently being built so work can commence.  

Established tentative 

project plan wit

h planned launch at end of 1

st

 quarter, assuming no 

show

-

stoppers.

 

6.

 

Synchronize membership information between ebase and Web site

 

NO SIGNIFICANT PROGRESS, PROJECT START IN 2Q

 

7.

 

Identify tool for bulk emailing to replace emailnow, capwiz and email from the 

W

eb site

 

NO SIGNIFICANT PROGRESS, PROJECT START IN 2Q

 

8.

 

Develop a specification and implementation plan for a new CRM 

rollout in 2011. (See Volunteer Cmte. #6.)

 

NO SIGNIFICANT PROGRESS, PROJECT START IN 2Q
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