
Regional Trails Council (RTC)

Note: Arrow indicates where bi-annual reports are to be submitted.

Local Trails Committee (LTC) Chair
Accountable for planning and reporting on the maintenance and development of the trails or 

lean-tos in a defined geographic area. Supports Trail Supervisors, Corridor Managers, and 
Crew Leaders. 

Program Coordinator, Staff
Supports programs in partnership with volunteer leaders, land managers, and partner organizations.

Regional 
Trails 

Council 
(RTC) Chair

Creates and 
fosters a sense of 

community for the 
region by 

organizing and 
running 

meetings/gatherin
gs throughout the 
year that help the 

region’s 
volunteers gain 

insight and 
expertise on best 

practices and local 
operational issues. 

Trail Supervisor

Oversees team of Maintainers to 
ensure their area’s trails are 

maintained in good condition. 

Crew Leader
Oversees team of 
crew members to 
build and restore 
trails. Reports to 
LTC Chair where 

work takes place.

Trail 
Maintainer

Cares for 
assigned 1- to 2-
mile trail section. 

Crew 
Member
Recurring or 

episodic volunteers 
that participate in 

crew projects.

Shelter 
Caretaker

Cares for 
assigned lean-
to. Reports to 
Supervisor or 

Chair.

Corridor 
Monitor

Protects and monitors 
the Appalachian Trail 

boundary. 

Corridor 
Manager

Oversees team of 
Monitors and ensures 
the Appalachian Trail 

boundary is protected. 

Sawyer
USFS certified 

to remove large 
blowdowns. 

Part of 
Chainsaw 

Committee. 

Swamper
Anyone 

assisting a 
sawyer.


